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KDS and Business in Bangladesh

Interview with S M Shameem Igbal, Chairman, KDS Accessories
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common senseorconvenient todal
upplier wh
dehver bl vehab\e Dvoducls nd

ofeing e (onr»m "o he indudy.
KDS Accessories was the firs,

Today,ourLondon oo s prescning

1993KDS

he Executive Times (EN:
Your business acumen and
dynamic leadership has
made KDS Accessories
grow inlo a huge success.

S M Shameem labal (S Man is only a

medium of fulfiling Allah's will on

earth. All alent s only from Allah. We

are only vessels of implementation.

what veas already there. T
portant part of this process was o
actually envision what was possible. |
needed to create a workable
planftoadmap of how 1o get there and
that took some soul searching as | had
1o take stock of the reality, measure it
gt the e, ety the srengh
and weaknesses and come up with a
i hat | lieved would work
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hecause most existing members w
e-mer il ey it
rk or didn't

el t the-viion
gt help from Emmst Young to do the
restructuring exercise and we created a
concrete and comprehensive structure
that could take the business to the
desired destination. The exercise was
long and involved hard work. | am
very glad o see where we have come
today.

What abou the strategy that you
adopted for business diversifcation?
i The srategy was simple actually. |
had to get my team as excited as | was
to'see what was possible. The business
was there to take. The industry was

‘srowing double-digit year on year and
the market for trims and packaging
products was nearing a billion dollars
in Bangladesh alonc very ra

understood by the smallest
denominator i the company.
We did a significant amount o
branding and selling of his idea and
we il do it today. Manufacturing can
be successfal only through alignment
e ol st e peonle
the compa
Radical chansez were made in the
people mansgement envionment and
nse amount of work and time:
i spent on resource development
and g st critical

i had to be made at
e i ot rblmmnmg o
global players focused anly on one

Droduct it incsty. KIS
Accessories inherently was engaged in
lo the same as

Tollow. I thought that us offering
multple products was refreshingly
posie: Hencathe Tacn o
pa solutions came into play.
Whaw\'cv the best hanger company or
Tabel company was doing, we could
do the same for each product group.
Be as good as the best. Get he best
people in the business 10 be just that.
Then what we could do difierent was
0 offer a range of world-class products

buyersietailers. So something that was
there by accident was transformed info
asuengih and i

tailer
and we are greeted ol posi
esporse, Wa are now catam that the
concept is quite attractive to our
clients.

ET: And what about your CSR
activitiest

children, mothers or older folks tells
the story of a relief from the years of
pain of not having what is their basic
wman right — clean drinking water. It
s very simple for us but it meant a
Tong hard walk for a gush of water to
K, or many a time not to drink at
all, for those who are forgotten during
our relentless chase to catch up with
the word can el you, it wasbeter
than any business success | had ev
ceperienced
ET: Whatis the business environment
like in Bangladesh at the moment?
K d

Apart from tha, | feel the policies

‘continuously benefit a specific group
of people. This is a great hindrance to
et i Bl A i i
W accept veryhing o b non
functional that needs to be made
functional by ‘miscellaneous

that works. | wonder

mon

gz
H

ired of private enterprises to spend

S1: CSR seems 0

heserlys, Evempns e very somslots

about h is great. Fortunately it

D

engaged in CSR of various types across

the group for many yeurs. However, it
ot perhaps branded as such.

1 Bt taking the risk of
investing in manufacturing busincsscs
in Bangladesh and generating
rmployment I kind of CSR
Neverlhelss, we now have  much
planned CSR nitiative. It isfaken fo
the rural areas o empower people to
imakea lving o thlr owr, i s ot
R inspired. I is inspired by th
concept o Zakat In
Ll howeer share ou corscious
focus on «_umnbuhngm patue. |
rod i Ao green for
a

elil.

industry point of view | must say it is
very good. With China desperate to
climbthe vale o
and export, Bangladesh s poised
o oot ey o
Many new items are likely to enter that
will help our market to further grow.
Sags o difeent kindsand teis are
immediate examples | c:
China probably daes oo e
for the world. As the economy soars,
okt o
can bring into Bangladesh and |
believe Bangladeshi entrepreneurs are.
smart enough to capitalze on it I's
only a mater of time.
Forthe very same reasons the
garments indusiry is still growing.
Today,the clthing makers or the

kDS
Accessaries. rmsmncem was again
first sold internally. What can we do to

o S st e eimy
work and homes. We have
implemented a project to plant 1000
trees in 2009 - 2010. We have
dedicated the year's campaign budget
o pramotie these s rthr than
just

For 2011 we have taken a new CSR

The process ha~ begun on a tial bass
in North Ben;

the joy the people

quality in each product and started to
approach retalers globally. We got
very encouraging response. Most
retailers and buyers felt it o be
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|
shared with me when they had access
incksarsinkngtrhen) shied
mile and
e gleam atisscion tnthe evenof

November 2010

Do i d\e = So we feature
very strongly as an appar
Hitricall,hs s  goad . Tis i
how Japan, Taiwan, Hong Kong ct
Saret ) s veR cnenurage about
our future.
Having said that and while the
industry as a whole, much on its own
due o global economic
circumstances, creates a positive
weather for the products we are in, we
e threatened internally to a
xent, powet beinga undamental
problem. Not just for the industry but
for the nation and its people. | feel it's
just pure depri
We are a country of 150 millo
gl hrgo R bafsge s
were exposed 1o the beneits of
modern lfe, educaion ctc. And power
satthe very beginning of that
journey.

on-miscellaneous’ heacs each year, |
‘cannot imagine any economist could
mwyﬁgm«mmu

inesses are unable to account such

themselves to hide the income from
Wi aspent ity e Bl
a marvelous design to ensure that
Feiioeemn ner mn o
books of accounts, which means

ays being susceptible to undue
taxation, which in turn means more
miscellaneous expenses.
1 wish such wonderful methodology
were implemented in facilitating the
businesses rather than making the
environment a rather intimidating one.
I salue the private entreprencurs who
have the heart to engage in
nufacing n Banglades and s
sa all bly need o
L sk\l\fn\ly crafted

network of corrupi
Nevertheless, | feel Bang\aﬂcsh isa
Lo b ool
.1 apoc i sy g

way to explain how everything still

ET: Why is it that investment,
cluding FDI, is sluggish Is it all
because of confidence crisist

$1: To be very honest, | think we are
almpb o forpo g e

5. Imagine its effect in countries.
where global companies in the face of
global economic doldrums had to
revench. \magine he people

mploy

ok snddcn\y alloutofa mm le
they gt sed o by the flaresa
fancies of the M!

1 am of the opinion that Bangladesh is
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a country that can be selfsufficient and
dos ok e Dl gt
economic energy. FDIs shoul
i o el o
jumping at any opportunity presented
Notall FDIs are beneiicial for the
nation in the long run.
Uniiesmine, Sebilieconpmds
way bigger than the white or
Bangladesh. f th focus an it from
trying to lure FDIs to channeling the
black economy to the white, the
results can be far more benefitiing 1o
the people and the country.
Let me give you an example. I the
power, we can have
green field public linited companies

The management should betotlly

professional and remain indepe
of gvemment and hire taneparently
by char Id

aSgncant amountof Hack money
propelling economic engines in the
most required sectors of development
without FDIs or any borrowing in a

. Everyone wins, no political
explanaions requite for who has
been awarded the project and why
“The people ofthe country would own
it The same can be applicd to the

power of the black econam of
Bangladesh.

‘What we lack however is managem
Knowledge. FDIs sometimes may g
that in to some extent.
e
Sources if not available lacally. Buy the
services until the knowledge i<
transiered.

Once the public is the owner of a
project, | don't think cormuption and or
System loss would just get away easily.
Accountability will be inevitable.

1am afraid my views are not pro FDIs
unfortunately.

ET: Given the high price of cotton,
suggestions are being put forward for

e Does KDS Accesories v s
role to play.

S We have a\veady engaged our

London office o initiate dialogue with

reta

opportunity from Bangladesh.
However, we are faced with severe
competition from India. It intrigues me
though. India buys much of the jute
lvom Eongired poxesesiad e
the e chesperhan
e o st
Somaherea it bets logie
Rk ISR
maing eadvay aleady
ating w.m jute mv\ls to build
Swarcnes o the potntal
paicipate in hissectr. The global
market is growing rapidly o
Bangladesh mt ok a st n i
product group since s o
S0l Fow fee W gow T e
country.

face up o the u.ansnm
To be a global orgar need
o hink global anthink hig. This
becomes a consraint many a time. ILis
not because we are not capable; it is
because we are not exposed enough.
Fotindeterempemen sfol
players in the cou
s
fask

Another big challenge is o find
leadership. We have created a simple:
onepage gobal management model

thattells us what is required of

Bt g W O 1o
grow on our vision. Our challenge is
to find leadership in each area to
deliver on the tas

We are looking for leaders worldwide:
kb el o
have identif

ly, where do you want to see
DS Accesorios e years ot pamet
St woud ke 0 see KDS Accesories

h da to identify in line with o
even small enterprises that are vision 1o be g\oba\ly eteme i
engaged in this and i

them and support them to come of age
and be able o export such products.
While the export will support current
KDS Accessories products ke labels
and screen printing, we wish to

develop this line of products to a point
Whors a malor imvekment becomes a
viable option,

For KDS Accessories any
export that has stitching on it becomes
amaket, b gamens, jte b, or
other kinds of bags, tents etc. All
Eaibce e e ) (hvead
prints and boxes

eal il hese pmdum ek,
cotton issues do not directly affect us
a5 a business as long as the export
continues.

ET: What are the challenges for KDS
Accesorcs and how do you inend to
meet then

Sl It has been and | think will always
be people. Simply because people are

them. We are growing faster than the

resources Wil s 2 big concen we
re focusing on the posi

wovkmg har o continue oalign

altematives
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Weintend to have two major

production bases in the near future:

Brow what we have in Bangladesh

already and establish a significant.

manufacturing base in the Far

East/China. We are alrady scouting
o invest i

EastiChina facilties only. We wish to
focus on doing business only in Asia
for the next 5 years

We have plans for establishing sales
teams in North and South China also

in 2011 prior to engaging in
manufacturing

Finally, by the Grace of Allah, | would
fike to see KDS Accessories as an
example of what a Bangladeshi
company can be in the apparel
industry 5o that we can be an
inspiration to others and not be
intimidated by the so called global
companies and have the courage to

at an
gty e

Noverber 2010



